GCYS April General Meeting

April 19, 2011

Attending Board Members

President — Carl Huddleston - Interim
Vice-President — Carl Huddleston
Secretary- Nikki Verberne
Treasurer-Max Doner

D&P-Philip Gentry

Fields — Glen Elliott

Uniforms — Mandy Jackson

Non-Attending Members

Registrar-Pam Mager

Scorekeeper-Ed Moninghoff

Coach and Development- Jaime Palco
Scheduler- Dave Berg

Others Present: Mike Hughes, Richard Stark

Meeting called to order by Carl 6:40pm

Minutes on Line Minutes from April were reviewed. MOTION: By Richard Stark to approve
January minutes. Philip Gentry seconded. Vote to approve was unanimous.

BAYSA Minutes: Reviewed. BAYSA held their elections. Thomas Morrow was elected
President, Rich Newell was elected Treasurer, and Shirley McGraw was elected
Registrar/Secretary. The Playoff director is currently an open position. They will also need to
elect a new VP/D&P to replace Thomas Morrow who was elected to President.




COMMITTEE REPORTS:

1.

10.

President Report: GCYS is still looking for a President. Carl will continue as the interim
President until a replacement can be nominated. The board approved via email to have
a billboard placed along Highway 45 for Registration. This will be up around May 15 and
run through August. Volunteer form discussed, but tabled to next month for further
discussion.

. Treasurer Report: Financials reviewed. Taxes have been completed and filed. BAYSA

also received a copy. BAYSA still has not set their fees for Fall.

Registrar Report: Walk up Registration begins April 30 @ RJ Wollam in Santa Fe. May 7
at Mall of the Mainland, May 14 in Dickinson and May 21 in Galveston and Texas City.

D&P Report: No Report.

Referee Report: GCYS will be hosting a clinic. Michael Hughes will coordinate
scheduling. GCYS will pay for the class for new referees providing that they agree to
referee a certain number of games for GCYS.

Scorekeeper Report: Absent. No Report.

Uniform Report: We will use the same uniforms as last year. We will use DTI for the U9
and up uniforms and stay with Challenger for the U6 and U8 uniforms. Orders will be
placed next week.

Coaching and Development: Absent. Tryouts will be: U11 May 2-5, U12 and up will be
June 1 thru 8. More specific information to come. All times will be 6:00pm — 7:30pm
and all will be at Osborne fields in Texas City. COM will host our Coaches classes for no
charge this year. July 8-10 will be the “E” class, time TBD, July 9 U/6-U/8 Module, and
August 8 U10/U12 Module. Times TBD. More information will be on the website.

Scheduler Report: Absent. Dave Berg has resigned as the GCYS Scheduler. This is now
an open position and we will actively look to fill this position.

Fields: Always need volunteers to help with all of our fields.

. _Galveston: The city has lights. Jay and Lee are fighting with the city for the Rights and

Usage agreement on the lights.

. Texas City: Richard Stark will resume communication with the city. TC will give one

mower to SF. Will post information on a Field Day for Texas City soon. We will be losing
the fields behind Fatima, but hopefully gaining access to the field by the old St. Johns
Church. Osborne Connex was broken into. Not sure what was stolen. Carlos Garza
complex will cost approximately $35/hour to use their fields.



c. Dickinson: Per Charles Hughes if we provide him with our plans for Lobit Park, they
should be able to get them approved. Possible 8v8, 4 —4v4, 6 -3v3 fields.

d. Santa Fe: SFISD will no longer be mowing the 22 acres around RJ Wollam. GCYS will
have a moving schedule. Glen is working on a permit to be able to complete the
electrical work for the building.

Old Business

Registration: Walk up Registration will begin April 30 in Santa Fe, May 7 at Mall of the
Mainland, May 14 First Baptist Church in Dickinson, May 21 at Rosenberg Library in Galveston
and First Baptist Church in Texas City. All times will be 10 am —2pm.

Photography: Ken Stanley with GPS will remain the photographer for GCYS.

Trophies: A-Z Trophies in LaMarque will continue to do Trophies for GCYS.

New Business

Sponsorship: A $500.00 sponsorship is what is needed for a team to have their name put on
the back of the jerseys. They team will be responsible for taking the jersey’s to the printers to
have the logo placed on the jersey.

Soccer Camps: GCYS will host several soccer camps this summer. All information will be on
our website. June 27 — 30 Ball High Soccer Camp; July 18-21 GC Camp in Santa Fe; August 8 —
12 Challenger Camp in Galveston.

Texas City Committee: Richard “Bear” Stark has started an Texas City Committee branch
off of GCYS. He is doing this to try and increase volunteers in Texas City. He currently has 8
members on his committee. He is the Chair of this committee and they will hold a meeting
later in the month to discuss their future. Bear will report back the GCYS board with their
findings.

Open Parent/Coach Discussion:

No parents/coaches available for discussion.

Next Meeting: The next meeting will be May 9, 2011. All meetings for the remainder of the year will be
held at Mall of the Mainland. Due to new ownership of the Mall, the location in the mall is still pending.
More information will be posted on the GCYS website.

It was moved by Mandy to adjourn and seconded by Carl at 8:30pm.






